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What isthe MPS New Staff Induction Program?

The MPS New Staff Induction Program is the restittaslaborative efforts between Human Resourcesthadffice
of Staff Development to be proactive in recruitard retaining the highest quality certificated fstafhe program is
designed in 3 Induction Phases to support new istdlffeir first three years of employment as thegpare for and
enjoy a long, successful career in the Millard RuSthools.

Year 1: Building Mentor or Buddy, District Cigulum Contact for Specialists, District and Buildi
Orientations, Practical Tips for Beginning Teacharsd Educational Services Curriculum Support

Year 2: Peer Coaching

Year 3: Productive Approaches for Teaching andthieg

What isin storefor new staff during Year 1 of employment?

New certificated staff will benefit from individlized support and a professional guide and resowith a building
mentor or buddy, become familiar with building atidtrict activity through a variety of orientation
experiences, have the opportunity to attend Begmniieacher workshops, and receive assistance witlcglum
development and delivery of instruction throughsan provided by the Educational Services division.

What is Peer Coaching during Year 2 of employment?

This is a unique opportunity for certificated staftheir 2 year of employment to work with another certifet
staff member in their building as a coaching tedrhe focus will be on the Millard Instructional Meldand will
include peer collaboration, observation, self-assesnt, and reflection. The Peer Coaching expegiendesigned to
include one 1-hour skills sessions, coaching teamversations, and classroom observations througheutear. ?'
year staff who have more than 2 years of teachingponseling experience and choose a coachinggrasith more
than 2 years of teaching or counseling experienag complete the Independent Team Study with theaching
partner in lieu of the Regular Peer Coaching expee.

What is Productive Approaches for Teaching and Learning during Year 3 of employment?

Productive Approaches for Teaching and Learningeom two forms: a 3 credit hour graduate coussebbped in
collaboration with the University of Nebraska at &ma College of Education and a 4-week training e&pee in the
Elements of Differentiated Instruction. The gramueourse is designed to integrate current researdhlhe Millard
Instructional Model. Participants focus on therfdmts of Differentiated Instruction, Instructioffdeory Into
Practice, and the Dimensions of Learning to expddfective strategies related to their professi@malironment.
Successful completion of Productive ApproachesTaching and Learning graduate course fulfillsdistrict's
Differentiation of Instruction and Instructional @éry Into Practice training requirements and offextworking with
district colleagues and support for job performagealuation. The district pays graduate tuitiod &es for 3 year
employees along with salary advancement for eaatiugtte credit earned. The 4-week training expegidocuses on
the Elements of Differentiated Instruction in thensentary and secondary environments related titard
Instructional Model. Successful completion of Rrctilve Approaches for Teaching and Learning difféiegion
training fulfills the district’s Differentiation ofnstruction training requirement and offers prefesal development,
networking opportunities, and support for teachelation and professional growth.

Who participatesin the M PS New Staff Induction Program?
All certificated staff members hired since fall 20@articipate in the 3-year MPS New Staff InductiRrnogram.

How can veteran district staff be involved?

Serve as building mentor or buddy or district Guulim Contact to a new staff member.
Participate in Peer Coaching as a coaching pattre? year staff member.
Seek opportunities to support Productive Appreador Teaching and Learning activities in yourdiag.

What if | have questions?
Contact our New Staff Induction Program Office, 405-6165, scomisar@mpsomaha.org
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